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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
November 14, 2017 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Fire Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott 

and several members of the District. 

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  Executive Session before Unfinished Business 

 Add: Executive Session per RCW 42.30.110(1)(g) To evaluate the qualifications of an 

applicant for public employment or to review the performance of a public employee 

 Add:  Used Oil Recycling 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve the Agenda as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve the Consent Agenda as presented.  The motion carried unanimously.  

 

EXECUTIVE SESSION 

At 6:03 pm Commissioner Rorie adjourned the regular meeting to Executive Session per RCW 

42.30.140(4)(b), that portion of a meeting during which the governing body is planning or adopting a 

strategy or position to be taken by the governing body during the course of any collective bargaining, 

professional negotiations, or grievance or mediation proceedings, or reviewing the proposal made in 

the negotiations or proceedings while in progress; and, RCW 42.30.110(1)(g), to evaluate the 

qualifications of an applicant for public employment or to review the performance of a public 

employee.  Executive Session was scheduled 35 minutes. 

 

Chief Nielsen was asked to attend the portion of Executive Session pertaining to RCW 

42.30.140(4)(b); Chief Nielsen, Chief Godfrey, and Carol Trescott were asked to attend the portion of 

Executive Session pertaining to RCW 42.30.110(1)(g). 

 

Commissioner Rorie called the regular meeting back in session at 6:38 pm and announced no 

decisions were made. 

 

UNFINISHED BUSINESS   
A. Policies and Procedures: As follow up from the October meeting, Chief Nielsen said he consulted 

with Brian Snure regarding the District’s Revised Public Records Request Policy.  Specific areas 
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addressed included language regarding email requests, access to District computers, an ID 

requirement, and fees.  The Chief shared Snure’s updated draft Public Records Request Policy with 

the Board.   

 

The commissioners approved changes made to the Public Records Policy and Chief Nielsen will post 

the revised policy for a 30 day review. 

 

Chief Nielsen reported Procedure 70.01.00, Calculating Fire Loss and Dollars Saved, and Procedure 

70.01.01 Fire Cause Determination had been posted for 30 day review; no comments were received.   

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve Procedure 70.01.00 and Procedure 70.01.01.  The motion carried unanimously. 

 

NEW BUSINESS 

A. 2018 Budget and Public Hearing:  Chief Nielsen reviewed the processed used in development of 

the 2018 Expense Plan and Budget.   

 

Commissioner Rorie opened the Public Hearing to review 2018 revenue projections and accept 

comments from the public. 

 

Chief Nielsen provided figures for 2018 assessed value and new construction, Fire, EMS, and Special 

Levies, along with revenue from new construction, and the 2000 Bond for a 2018 projected revenue 

total of $6,761,845.  

 

No questions or comments were received and Commissioner Rorie closed the Public Hearing. 

 

The Fire Chief detailed highlights of the 2018 Expense Plan including electronic records conversion, 

labor obligations, salaries; insurance, facilities, EMS equipment, Fire Prevention and Education 

programs and materials, enhancements to the Training program, capital projects, apparatus, health & 

safety enhancements, and dispatch service costs. 

 

Estimated 2018 General Fund revenue including taxes, miscellaneous revenue, Local 3711 healthcare 

contributions, Capital Replacement Funds, and Annexation monies total $7,057,639 leaving a 

projected surplus for 2018 of $198,519.  A contingency expense budget of $45,000 is appropriated in 

the Reserve Fund to cover excess professional services and unemployment costs. The end of year 

projected balance in the Reserve Fund is $656,300. 

 

Chief Nielsen asked the Board to approve the 2018 balanced budget, and the 2018 contingency 

budget. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve Resolution 17-07, Authorizing an Increase in the District’s Tax Levy from the Previous 

Year (Fire).  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve Resolution 17-08, Authorizing an Increase in the District’s Tax Levy from the Previous 

Year (EMS).  The motion carried unanimously. 
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Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  Move to approve 

the 2018 General Fund Budget and the 2018 Contingency Budget.  The motion carried 

unanimously. 

 

B. Memorandum of Understanding; IAFF Local 3711:  The District has been unable to fill two 

Firefighter/Paramedic entry level positions and has negotiated a MOU with Local 3711 to hire two 

lateral Firefighter/Paramedics to fill the positions.   

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve the Memorandum of Understanding with Local 3711 relative to filling two vacant 

Firefighter/Paramedic positions with lateral entry candidates.  The motion carried unanimously. 

 

C. Amendment to Collective Bargaining Agreement; IAFF Local 3711: The District previously 

promoted six Lieutenants; two of the six are Paramedics.  The District and Local 3711 have agreed 

that Lieutenants who are Paramedics should receive the Paramedic premium in addition to the 

Lieutenant premium.  Chief Nielsen presented the Board with an amendment to the bargaining 

agreement to clarify that agreement in the contract. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve the Amendment to the Collective Bargaining Agreement with Local 3711 as presented.  

The motion carried unanimously. 

 

D. Used Oil Recycling: Commissioner Boling reported Gary Emtman had approached him and asked 

what the District did with its used oil.  Commissioner Boling said he then inquired with the District’s 

Maintenance Technician and was told the used oil was pumped out and disposed of by a recycling 

company.  Commissioner Boling clarified he had not previously told Mr. Emtman that he could have 

the used oil.  Because two parties were interested in the oil, Chief Nielsen had asked legal if there was 

a value to the oil.  Brian Snure advised the District could advertise for bid to remove the oil, or make 

some decision based off of that.  Commissioner Boling said in his opinion the oil has no value and he 

asked the Board for their input in disposing of the used oil and to determine if Mr. Emtman could take 

the oil as long as he had the ability to pump it out without causing a hazmat spill.  

 

Commissioner Rorie and Commissioner Vyverberg were in agreement that the used oil has no value 

and directed the Fire Chief to manage the process for disposal of the used oil. 

 

EXECUTIVE REPORT by Chief Nielsen 

A. Strategic Plan Update:  Staff met with John Campbell on October 25th to review the findings of 

the community/member interviews.  Subsequent to that meeting, staff went through each part of the 

draft plan to review the goals and outcomes in an effort to assess if each is truly specific, measurable 

and action oriented.  Each item was assigned to a person in the organization who will be responsible 

for that goal.  Chief Nielsen said the edited plan will be shared with cdri and then John and Martha 

will facilitate a workshop to finalize the document. 

 

B. 2017 Member Satisfaction Survey Results:  Chief Nielsen reported he had emailed results of the 

2017 Member Satisfaction Survey to the commissioners.  He said there was not a large participation 

but he felt there were good comments given and several things the District can work on.  Results of 

the survey were also shared with the entire membership earlier in the day. 
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C. Firefighter/Maintenance Technician Vacancy:  Chief Nielsen said the District was recently 

notified by Mike Grytdal, the District’s Firefighter/Maintenance Technician, that he was leaving the 

agency.  The Chief said it was a very good time to evaluate how the District is conducting business 

and ensure it is getting the best value for the citizens.  He distributed copies of a staff report on the 

vacant Maintenance Position written by Chief Godfrey.   

 

Commissioner Boling said he met with Adam Villard, president of L3711, regarding the vacant 

FF/Maintenance Technician position.  

 

Chief Godfrey said his report was drafted after his discussions with Chief Wyrobek, Chief Hatley, and 

Adam Villard. 

 

Commissioner Boling said he would eliminate the Firefighter Mechanic position. 

 

Chief Godfrey said admin staff and the Local are in agreement and he is recommending the position 

be made a mechanic only. 

 

Commissioner Boling said he reviewed the programs and projects that Grytdal was responsible for and 

crossed off four or five.  He questioned if maintenance was outsourced if the new maintenance vehicle 

and equipment would be used.  He questioned why the lack of a maintenance person would affect the 

District’s WSRB rating, or cause record keeping issues.  He feels an Excel spreadsheet could be used 

to document oil changes and maintain records.  He questioned if the District needed a mechanic or a 

person to take care of the scheduling of equipment sent out to contract maintenance, or a person who 

does specialty maintenance.  He asked the Board and the Fire Chief to form a committee to review 

suggestions from the Local, the Operations Division, James Parker, and Ryan Hodge.  In the interim 

he felt it was staff’s responsibility to keep on everything.  Commissioner Boling said he thought 

Grytdal took care of facilities and apparatus.   

 

Commissioner Vyverberg is concerned about getting caught in a situation where something happens 

and the equipment is not functioning.  He felt Grytdal spent too much time running equipment around 

and picking up parts.  If the District moves to a Maintenance Technician or Senior Maintenance 

Technician a lot of programs and projects Grytdal was responsible for need to be moved to other areas 

within the District. 

 

Chief Godfrey said several of those programs have already been assigned to other people.  

Transporting apparatus for repairs is problematic as it takes two available people to drive a truck to 

and from an outside vendor. 

 

Commissioner Boling questioned whether the District needs a Senior Mechanic or someone who 

knows how to chase wires and change oil since heavy work is currently sent to outside vendors. He 

wants to know the difference between maintenance and emergency and if the District wants someone 

to maintain the equipment with a contractor lined up to make emergency repairs.  He said there are 

vendors other than General Fire who can fix breaks and miscellaneous wiring problems and can get 

equipment back into service.  He feels a lot of vendors would understand the nature of emergency 

services and would move the District’s equipment to the front of the line. 

 

Commissioner Rorie said meeting participants would need to understand that their role is as an 

advisory committee, and members would also need to understand exactly what their purview is.  He 

said it is crucial to know how many hours have been spent on each program and project in order to 
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make a decision on what is needed.  Commissioner Rorie noted the agency would also be losing 

firefighter hours if that function is removed from the position.  He said the commissioners will need a 

summation of what the total costs are and what the Board will be looking at based on a 

recommendation from the committee. 

 

Commissioner Boling said the role of the advisory committee is to ensure that everyone has a voice 

and is heard.  He believes it’s an opportunity to see what is working and what is not working with a 

goal to return to the Chief and staff  with a couple of recommendations.  He believes Ryan Hodge, 

who has helped in the shop, may have a different outlook than James Parker, who wants a repair done 

on SU80.  He wants to figure out what’s an emergency and what’s maintenance and how the agency 

can keep from getting behind.  Commissioner Boling wants to head up the committee and will provide 

an update and a partial list of job duties for the Board to review on December 12th.   

 

Chief Godfrey said he has collected several job descriptions and postings for similar positions in 

neighboring agencies.   

 

Commissioner Rorie said Valley Fire has three fulltime and one part-time mechanic and the reality of 

the work is that there is rarely a shop that is not behind.  

 

The advisory committee workshop will be held, Saturday, December 9, 2017. 

 

D. Social Media:  Chief Nielsen distributed copies of Chief Wyrobek’s staff report on the Social 

Media Administrator and Communications Plan.  The report summarized where the District is at in 

stepping up its social media efforts and it puts in place several benchmarks that are tied to deadlines to 

develop a communications plan, education of our membership, increase external communication, and 

assist with creating content. 

 

CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

  

ANNOUNCEMENTS 

None 

 

ADJOURNMENT 

A Motion was made by Commissioner Vyverberg and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 7:40 pm.  The motion carried unanimously. 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


